
 

Course Syllabus 

Content and Arrangement  

Topic 1 : Globalization 

Course Title :International Business 

Professor:  Dong Lili      Email: donglili@bfsu.edu.cn 

Semester: 1        Hours: 32     Credits: 2 

Overview of the Course: 

  

The course will provide students with an overall picture, as well as key theoretical principles and 

practices, of the international business field. It will cover a wide range of topics such as the 

social/cultural, economic, political and legal aspects of the international business environment, the 

theories and institutions related to international trade and foreign investment, the world financial 

environment, the dynamics of international business-government relationships, and the strategies used 

to enter international markets. It is designed to be a comprehensive course embodying lectures, a lot of 

class discussion, field assignments, and case studies. 

 

Teaching Objectives 

     

    1.Knowledge: 

To understand how international business has changed dramatically since World War II, and the 

implications of those changes for businesses, both domestic and international, currently and into the 

future. 

    2.Skills/ability: 

To develop an ability to analyze the cultural, social, economic, political and other forces in various 

countries, and how they interact with global forces. Based on this analysis, be able to determine 

optimal approaches to conduct business in each country. 

Be able to develop strategic plans for business entry in particular countries, combined with plans for 

the implementation of strategies and methods for adapting to changes. 

    3.Quality: 

 

Textbooks &References: 

AUTHOR:  Hill, Charles W. L. 

TITLE:      Global Business Today,  

PUBLISHER:  McGraw-Hill Irwin 

ISBN #:  0-07-813721-7 

DATE/EDITION:  Sep. 2010, 7e 

 

Teaching methods: 

lectures, class discussion, field assignments, and case studies  

Assessment : 

1. Class Participation (30%) – Students are expected to attend class regularly and participate in everyday 

case discussion. Each student should be prepared to discuss the assigned readings, articles and cases at all 

times. 

2. Team work 40% (presentation and in-class activities) 

3. Final report 30% 

 



 

Time: 2 hours 

Content: overview of the course; introduction to globalization 

Emphases and Difficulties: changing natures of global economy; main drivers of globalization; 

implication for international business 

Activities: in-class discussion: pros and cons of globalization 

Assignments:  

Reading: Chapter 1 

————————————————————————————————————————————— 

Topic 2 : National differences in political economy 

Time: 4 hours 

Content: political, economic, legal systems 

Emphases and Difficulties: identify the changes taking place worldwide 

Activities:  

In-class discussion: Japan-early success and faltering recovery 

What are the factors underlying the impressive success of Japanese companies in the world market 

since 1980’s? 

In contrast to many other developed economies, Japan has kept continuous surplus in the foreign trade 

for quite a long time. Why?  

Similarly, Japan has very huge outward direct investment in sharp contrast with small size in FDI 

inflow, which makes it distinct from most other developed economies too. How to explain this 

situation?   

What does this imply to the companies interested in entering into Japanese market? 

Assignments:  

Reading: Chapter 2  

Readings: 

1. Saeed Samiee, Adam Mayo. “Barriers to Trade with Japan: A Socio-cultural Perspective”. European 

Journal of Marketing, (1990) 24.12. pp.48-66. 

2. Syed H. Akhter, Toshikazu Hamada. “Japanese Attitudes toward American Business Involvement 

in Japan: an Empirical Investigation Revisited”. Journal of Consumer Marketing. (2003) 20.6. pp. 

526-535. 

3. Robert T. Green, Trina L. Larsen. “Japanese Trade in International Perspective”. International 

Marketing Review. (1991) 8.5, pp. 12-26. 

4. Janet Haddock-Fraser, Nigel Poole, Mitsuhiro Doishita. “The failure of multinational food retailers 

in Japan: a matter of convenience?”. British Food Journal, (2009) 111.4, pp. 327-348 

————————————————————————————————————————————— 

 

Topic 3: National Differences in Culture 

Time: 2 hours 

Content: forces that lead to differences in social culture 

Emphases and Difficulties: the business and economic implications of differences in culture 

Activities: tell a story about culture difference 

Everybody is required to tell a story about culture difference. 

It's preferred to be related to the business, e.g. 

Have you ever noticed any foreign companies doing sth. inappropriate in your country? What's the 



 

cultural factor they neglect or misunderstand? 

Or, any really good business choice based on the understanding of the local culture? 

Or, any company in other different cultural context? 

It's acceptable too when there's no business directly involved, but concerning some intercultural 

communication, experienced by yourself or other people. 

About 200 words 

Assignments: 

Reading: Chapter 3 

1. Romie F. Littrell, Ilan Alon, Ka Wai Chan. “Regional differences in managerial leader behavior 

preferences in China ” , Cross Cultural Management, (2012) 19.3. pp. 315-335 

2. Jan Selmer. “Expatriate cross-cultural training for China: views and experience of ‘‘China Hands’’. 

Management Research Review(2010) Vol. 33 No. 1, pp. 41-53 

————————————————————————————————————————————— 

Topic 4: Ethics in International Business 

Time: 2 hours 

Content: Ethical issues faced by international business 

Emphases and Difficulties: ethical dilemma, causes of unethical behavior by managers 

Activities: discussion in class 

1) Do you think that it is very important to cultivate guanxi or guanxiwang for doing business in China? 

How is it compared with 20 years ago? Is there any difference across the different regions in China? 

2) What are the ethical issues that might arise when drawing upon guanxiwang to get things done in 

China? What does this suggest about the limits of using guanxiwang for a Western business committed 

to high ethical standards? 

Assignments:  

Reading: Chapter 4 

1. Jonathan Wilson, Ross Brennan. “Doing business in China: is the importance of guanxi diminishing?” 

European Business Review (2010) 22.6:  pp. 652-665 

2. Ahmad Sharbatoghlie, Mohsen Mosleh and Taha Shokatian. “Exploring trends in the codes of ethics 

of the Fortune 100 and Global 100 corporations”. Journal of Management Development. (2013) 32.7. 

pp. 675-689 

————————————————————————————————————————————— 

Topic 5: International Trade Theory  

Time: 4 hours 

Content: mainstream trade theories 

Emphases and Difficulties: comparative advantage, H-O theory 

Activities: Group presentation   

Assignments:  

Reading: Chapter 5 

Team work 1: Trade balance in selected economies  

Research on any selected economies except US and China. You must get approval about which 

country to research on, in order to avoid repeated work. 

Collect and analyze the data and other materials, answer the following questions:  

Trade balance 

 Does it have surplus or deficit for the overall trade? Does it have surplus or deficit for the goods trade 



 

and service trade? Include the surplus or deficit value. 

 List the 5 largest export partners, and 5 largest import partners for the country. Please include both 

the value and percentage share of each partner. (Note: there may be overlap in the top 5 import and 

export partners) 

 List the 5 largest export products, and 5 largest import products for the country. Please include both 

the value and percentage share of each product (Note: there may be overlap in the top 5 import and 

export products ) 

 Analyze the absolute advantage and comparative advantage  

-What kind of advantages does it have in which sector/industry? 

-What factors underlie the advantage? 

-Productivity; wage level; exchange rate; factor endowment, or any other thing? 

-Will this advantage sustain in the long run? Why? 

Important Note:  

You are supposed to submit a group report after the presentation. Please include the 

source for any data or information used in your report. 

————————————————————————————————————————————— 

 

Topic 6: The Political Economy of International Trade 

Time: 4 hours 

Content: tariff and NTBs; the arguments for and against protectionism 

Emphases and Difficulties: how those policies are preferred politically, legally, and economically? How 

do various policies work to influence the trade and other stakeholders involved? 

Activities: group presentation   

Assignments: 

Team work 2: Trade policies in selected economies 

You are required to identify 3 kinds of trade measures functioning in the selected country, and analyze 

how the policy encourages or discourages the trade. Why does the government impose such a policy? How 

does the measure influence all the parties involved 

Please note that ordinary tariff is not a desired choice. 

Please try to be very specific, not just the listing of the policy we all know.  

E.g.: Special technical standard on European cheese; Country-Specific Minimum Market Access quotas on 

agricultural import in Korea 

Important Note:  

You are supposed to submit a group report after the presentation. Please include the 

source for any data or information used in your report. 

————————————————————————————————————————————— 

 

Topic 7: Foreign Direct Investment 

Time: 4 hours 

Content: theories and policies regarding FDI 

Emphases and Difficulties: why would a company choose FDI to enter into a new market? How will the 

FDI flow impact all the involved parties? 

Activities:  

(1) Case study: India’s failure to attract FDI 



 

(2) Film:  BBC series:  The Chinese Are Coming.   First episode on Africa. (Second episode on 

America)  

[May also be viewable on:    http://topdocumentaryfilms.com/chinese-are-coming/ ] 

Questions:  

What are the economic and political drivers for Chinese companies investing in Africa? Are there any 

potential risks to the investing Companies? What are the benefits and concerns for African countries? 

Assignments: case reading 

————————————————————————————————————————————— 

Topic 8: Regional Economic Integration 

Time: 4 hours 

Content: different levels of REI; the economic and political argument for REI; the REI in the real world 

Emphases and Difficulties: trade creation and trade diversion effect 

Activities:  

(1) Case study: To trade or not to trade: NAFTA and the prospects for free trade in 

Americas  

(2) Discussion: How will TPP reshape the international economic regime? How will the “one belt one 

road” strategy reshape the world?  

Assignments:  

Reading: Chapter 8 

Readings about TPP and China’s “one belt one road” strategy  

————————————————————————————————————————————— 

Topic 9: The Strategy of International Business 

Time: 4 hours 

Content: the different strategies for competing globally and their pros and cons 

Emphases and Difficulties: factors which play a role in the strategy selection 

Activities:  

Case study: Lundbeck Korea: Managing an International Growth Engine  

Assignments:  

Reading: Chapter 11 

case reading 

————————————————————————————————————————————— 

Topic 10: Entering Foreign Markets 

Time: 6 hours 

Content: compare and contrast the different modes that firms use to enter foreign markets 

Emphases and Difficulties: make an entry decision based on the company and environment analysis 

Activities:  

Case study: Nora-Sakari: a proposed JV in Malaysia 

Case study: Eli Lilly in India: rethinking the JV strategy 

Assignments:  

Reading: Chapter 12 

case reading  

————————————————————————————————————————————— 

Final session: 

Team work 3: Business plans for entry to a new market (20% of final grade) 

http://topdocumentaryfilms.com/chinese-are-coming/


 

Students are required to research on a real company regarding its entry to or expansion in 

a new market   

(1) The topic must involve at least 2 countries. For example: Starbucks in Japan, it’s an American 

company doing business in Japan. You must get approval before proceeding to the next stage. 

(2) The presentation should include three major sections:  

- Facts and analysis (political economy of the target market, cultural issues, industrial analysis, etc.) 

- Identification and analysis of key issues (Entry or expansion? Major challenges?)  

- Recommendations and solutions (Specific implementation plan) 

(3) Your analysis should be based on the information collected from public source or personal interviews, 

using concepts learned from this class, as well as other related courses.  

(4)  The project should be done in a group, with 2-4 members.  

(5) The group presentation will be scheduled on the last class session, each lasting about 15 minutes, then 

5 minutes Q&A. 

Deadlines:  

Topic: Oct. 22  (E.g.: Starbucks in Japan, decide the company and market in discussion) 

Topic description: Nov. 19 (one paragraph, describe the issue you are going to work on) 

Final report 30% 

Each student must submit an individual report after the team presentation. You may talk about the same 

company in your group work, or you are also allowed to work on any other company interested. The same 

requirement as the group work applies.  

Word count: no less than 1500 words. 

Deadline: Jan. 17, by email, please keep the auto reply until you conform your final grading. 

 


