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SYLLABUS 

 Doing Business in China 

 

Credit: 2 

Instructor: Xinjie Zhao, PhD 

E-mail: zhaoxinjie@bfsu.edu.cn 

Office: Rm. 941, International Building    

 

Course Description  

 

Even with the global economic crisis, China and its Asian neighbors remain the most 

dynamic and fastest growing region in the world. Further, China is a very different 

business environment for those accustomed to western business systems. China 

remains a communist country with a significant legacy of a command economy. But it 

is also a market economy. Understanding this mixture - capitalism with Chinese 

characters - is a major aim of this course. 

 

In this course, students will learn about the origins of the emerging Chinese market 

economy, the distinctive characteristics of the business management in Chinese and 

Asian markets, the challenges of starting and managing a business in China, and of 

the evolving relationship between the Chinese business environment and other 

Asian markets. Students will complete the course with a better understanding of how 

they can identify and evaluate the risks and opportunities associated with Chinese 

and Asian markets. 

 

The course will combine close observations of businesses in China, conducting 

interviews with business people, and classroom discussions that evaluate the 

emerging business climate in China. Students will present the results of their 

observations while touring China in papers. It will be a good idea to have a notebook 

and pencil or voice recorder with you all the time.  Your notes will be useful when 

you are writing your journal, participating in class discussions, or completing the 

assignments.   

 

Learning Objectives:   

 Students will develop a detailed understanding of the evolution and development 

of business in China and the development of the Chinese economy after 1980  

 Students will develop a detailed understanding of the relationship of Chinese 

government and business  

 Students will be able to analyze the business culture of China  

 Students will be able to assess different economic regions in China and changing 

costs of doing business  
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 Students will be able to write effectively in essay exams and in formal papers.  

 

Required Textbook  

Not available.  

 

Other Teaching Materials 

 Articles on Chinese issues will be delivered to the students.  

 Sun-Tzu: The Art of Warfare 《孙子兵法》 

Additional Resources about China: 

 China Daily:http://www.chinadaily.com.cn/  

 China government: http://english.gov.cn  

 FTChina:http://www.ftchinese.com/  

 Shanghai Daily: http://www.shanghaidaily.com/article/list.asp?id=8&type=Business 

 Asia Briefing: http://www.asiabriefing.com/ 

  

 Harvard Business Review: http://hbr.org  

 Financial Times: www.ft.com  

 Economist:http://www.economist.com/  

 McKinsey Quarterly:http://www.mckinsey.com/insights  

 Reuters：www.reuters.com/  

 BBC:http://www.bbc.co.uk/  

 VOA:http://www.voanews.com/  

 NPR:http://www.npr.org/  

 https://www.lonelyplanet.com/china 

Teaching Methods  

 Real-world business news reporting and discussion 

 Lectures   

 Case studies 

 Videos  

 Games and simulation 

 Role play 

 Group presentations 

 Guest speaker 

 Company visits 

http://www.chinadaily.com.cn/
http://www.chinadaily.com.cn/
http://www.chinadaily.com.cn/
http://www.chinadaily.com.cn/
http://english.gov.cn/
http://www.ftchinese.com/
http://hbr.org/
http://www.ft.com/
http://www.economist.com/
http://www.economist.com/
http://www.economist.com/
http://www.economist.com/
http://www.mckinsey.com/insights
http://www.mckinsey.com/insights
http://www.mckinsey.com/insights
http://www.mckinsey.com/insights
http://www.reuters.com/
http://www.bbc.co.uk/
http://www.bbc.co.uk/
http://www.bbc.co.uk/
http://www.bbc.co.uk/
http://www.voanews.com/
http://www.voanews.com/
http://www.voanews.com/
http://www.voanews.com/
http://www.npr.org/
http://www.npr.org/
http://www.npr.org/
http://www.npr.org/
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Weekly Course Schedule 

The weekly course schedule may be subject to change, sometimes at short notice due to 

emergent reasons. The instructor reserves the right to make necessary adjustments in the class 

schedule and evaluation criteria in response to the changing circumstances. 

 

Company visits are part of the course. Students should note that: a) participating in the visits is 

counted in the attendance; b) students may be required to travel to the company by public 

transportation.   

 

Week Topics Required Readings Assignments 

1 

2016-2-29 

Course introduction 

Getting to know 

China: an overview 

Key figures 

History 

Culture 

Paradoxes 

  Visit some local stores, hair 

salons, restaurants, banks, etc. 

Give THREE business-related 

findings from your 

experiences.  

 Watch BBC documentary 《中

国新年》 

List the political, economic, 

social and technological issues 

you have observed in the 

documentary.  

2 

2016-3-7 

The Legacy of the 

Command Economy 

China Survey 

From The Economist 

 

3 

2016-3-14 

Economic Reform : 

Bottom-Up Capitalism 

- Township and Village 

Enterprises 

  

4 

2016-3-21 

Economic Reform: 

Economic Regions in 

China 

 国企：赵庆  

5 

2016-3-28 

The Chinese 

Government and 

Chinese Capitalism 

Government relationship 

in China:  

 Chinese government  

 China's local 

enterprises 

 MNEs：

Microsoft&Google 

 

 

6 

2016-4-4 

Qing Ming:  Day Off   

7 

2016-4-11 

China Enterprises: 

ownerships and 
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governance 

8 

2016-4-18 

Guest ： Jackie Rong 

Zhang 张荣 

  

9 

20-16-4-25 

Marketing 

environment in China: 

sales and distribution 

 Best buy & Guomei 

Suning 

 M&A: L'Oreal 

&MG(xiaohushi,yuxi

) 

 

 

10 

2016-5-2 

Labor Day:  Day Off   

11 

2016-5-19 

 Globalization and 

Business in China 

 China and the 

Asian neighbors 

 One route one 

belt 

 Internationalizati

on of Chinese 

companies 

横井正纪  

12 

2016-5-16 

China and 

international trade:  

Taxation 牛华勇？  

13 

2016-5-23 

Doing Business in 

China:  

Aisa Briefing 

_an-introduction-to-doin

g-business-in-china-2015 

 

14 

2016-5-30 

Company Visit: 

Lenovo 上地 

  

15 

2016-6-6 

Company Visit: 

Tencent 中关村 

  

16 

2016-6-13 

Company Visit: Orient  

Landscape 798 

  

17 Exam Week   

18 Exam Week   

 

 

 

 

Assessment 

 Attendance: 10% 

 Participation：20% ( in class & company visits) 

 Observation paper: 20%  

 Presentation：20% (A Chinese Entrepreneur) 
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 Final research paper：30%  

Attendance (10%) 

Attendance and punctuality: one point penalty for absence and half a point for lateness. If the 

absent hours (for whatever reasons) account for one third of the total teaching hours, the 

student should re-sit the course.   

Class Participation (20%) 

Each student is required to be an active participant in sharing real-world observations and case 

discussions. Your participation grade will reflect my assessment of your total contribution to the 

learning environment. This includes not only the frequency of your contributions in class, but 

also their quality. Quality, includes, among other things: (1) sound, rigorous, and insightful 

diagnosis (e.g. sharpening of key issues, depth and relevance of analysis); (2) ability to draw on 

course materials and your own experience productively; (3) ability to advance or sharpen in-class 

discussion and debate, willingness to take risky or unpopular points of view, use of logic, 

precision, and evidence in making arguments; (4) professionalism of your conduct: preparedness, 

and showing respect to all class members and their class contributions; lack of preparation will 

be counted heavily against your grade. 

Observation-Analysis Paper (20%) 

Observe and analyze what you see and encounter in Beijing or in other cities in China you've 
travelled to.  
Your paper must demonstrate the following:  
 Your observations and reflections 
 A specific focus and clear organization of ideas 
 Build meaningful connection to what is discussed in the lectures (with adequate 

references to views in the lectures) 
 A unique, original, independent perspective that is yours  
 The paper (2-3 pages, Times New Roman 12pt, 1.5 line space) should be submitted on 

time. Late submissions will have 5% off as penalty.   
 
Team presentation：20% 

Teamwork 

The team composition (2-3 students in a team) is decided by the students at the beginning of the 

semester. 

Organizations can only succeed if the units collaborate without frictions on shared objectives and 

manage to create synergy. On a smaller scale, this is applies to teamwork. Moreover, in most 

work situations, goals are rarely achieved individually but in teams. Thus, teamwork is an 

essential part of this class. Each member is responsible for achieving the team's goal and is 

accountable for it. The team's success will have impact on the individual grade. In case problems  

occur within a team – which is normal – I expect you to first try to solve the issues internally. But 

if this does not work, please do not hesitate to involve me. In spite of the fact that the entire 

team is responsible for accomplishing its task, team members will be graded individually – but 
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individual efforts to achieve a better team result will also be taken into account. 

 

Maximum amount of points for the team presentation is 20. The number of points (0-20) 

received is then multiplied by the number of team members and the distribution of this total is 

decided by the team members and reported to the teacher the next week. Example: If a 

3-member team receives 10 points for the presentation, total amount of points is 30, which is 

divided upon consensus of the team members according to the amount of effort and work put 

into the presentation. Thus, one team member can receive 17 points, other 8 points and the last 

one 5 points.  

 

Giving presentations is an everyday activity for a manager, so they are also an important part of 

this class. Please be realistic about the time you need: Typically presentations last longer than 

expected. I reserve the right to cut you off if you exceed the scheduled time! 

 

1. Groups conduct research on a Chinese entrepreneur. Each group will give a presentation in 

class. 

2. The group members should first of all reach an agreement on the entrepreneur they are 

going to present, which could be a challenging and fruitful process,. Then you need to collect 

information about the figure, including the organization(s) he/she has established, their main 

products or services, a brief introduction of his/her life background that must be relevant to 

the business operations. One or two great achievements or challenges or turning points in 

his/her life should be highlighted and analyzed so that you can learn some lessons about 

doing business in China.  

3. Groups are expected to give their original comments. They need to state the arguments 

clearly and support them with convincing reasoning, explanation, and examples.  

4. This is a PPT-based eight-ten minutes' presentation. Facts and figures should be referenced.  

5. Fluent and accurate expressions are expected. Presentation skills should be demonstrated, 

including a logical structure, proper rapport between team members and coherent transfer 

from member to member, decent eye contact with the audience, and frank answers to their 

questions. 

6. The presentation is rated by the instructor (60%) and the audience (40%).  

6.  Rating criteria:  

Presentation Grading Form 

Topic _______________________________________   Date _____________ 

Team members_______________________________________________________ 
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1. Content (60%) 

 Is the entrepreneur impressive? Are you eager to know more about the person after this 

presentation? 

 Has the team given some thrilling events of the entrepreneur?  

 Have the speakers analyzed the events with some insightful arguments? 

 Has the speaker provided some background information or supplementary examples or 

relevant theories to help you understand their arguments? 

 Has the speaker made any original analysis and given his/her own comments? 

2. Presentation Skills (40%) 

 Is the presentation well structured, with key information logical connected? 

 Has the speaker used proper tone, volume and eye contact when making the 

presentation?  

 Is the presentation interactive to engage the audience? 

 Is the speaker able to answer the questions from the audience clearly and concisely? 

 Is the presentation finished within 8-1o minutes? 

 Are PPT slides informative and concise to help the audience understand the speakers? 

 

Additional Comments: Please write down the strengths of the presentation and point out what 

should be improved. 

 

 

Total Rating___________/100 

 

Final research paper (30%） 

You have three choices for the research paper.  

Option 1.  
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A paper comparing a Chinese firm with a firm in the same industry from your home country.  

You will need to analyze the two firms based on the following: 

 Comparative financial data 

 Historical background on the firm 

 Products/Services 

 Relationship to the government 

 Ownership of the firm 

 Competitive environment of the firm 

 Future prospects 

Option 2 

An analysis of the future of a certain industry in China.  You paper should focus on analyzing the 

industry's future based on your understanding of the major global forces at work as well as the 

business environment dynamics in China. You will write a paper making a five years forecast on 

the industry you have selected. 

Option 3 

Throughout the semester, you have been exposed to a lot of Chinese business practices and you 

have read some articles. Therefore you may have developed a topic of your own interest. You 

may write a paper it. Explain clearly the issue you are addressing. The research questions you are 

studying. Give logical analysis and your solution.  

 

 


